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MEXICO  TRAMWAYS  COMPANY 

( Incorporated  under  the  Laws  of  the  Dominion  of  Canada.) 


BOARD  OF  DIRECTORS’  NINTH  ANNUAL  REPORT 


To  the  Shareholders  of 

MEXICO  TRAMWAYS  COMPANY: 

The  Board  of  Directors  beg  to  submit  their  Ninth  Annual  Report,  together 
with  the  Consolidated  Balance  Sheet  of  the  Company  and  its  subsidiaries  for  the 
year  ended  31st  December,  1922.  A Report  of  the  Managing  Director  resident 
in  Mexico,  on  the  operation  of  the  enterprises,  is  printed  as  an  appendix  hereto. 

Attached  to  this  Report  is  a copy  of  the  Consolidated  Revenue  and  Expendi- 
ture Account  as  provided  under  the  Reorganization  Agreement  for  the  purpose  of 
ascertaining  the  surplus  revenue,  as  defined  therein,  available  for  the  payment  of 
the  accrued  interest  on  the  six  per  cent.  Mortgage  Bonds.  This  account  shows 
that  there  is  no  such  surplus  revenue,  as  the  balance  remaining  after  payment  of 
the  current  fixed  charges  has  been  contributed  towards  meeting  the  Company’s 
necessary  capital  expenditures. 

During  the  year  1922  conditions  in  the  Republic  of  Mexico  continued  to  im- 
prove. Unfavorable  labor  conditions  and  the  jitney  competition  have,  however, 
seriously  affected  the  Company’s  earnings.  The  rehabilitation  of  the  property 
has  progressed  and  additional  equipment  will  be  supplied  to  meet  the  increased 
traffic  requirements. 

In  accordance  with  the  programme  of  reorganization  referred  to  in  the  last 
Report,  two  half-yearly  coupons  on  the  First  Mortgage  Bonds  of  the  Company 
were  paid  during  1922.  The  arrears  of  interest  still  outstanding  on  the  First 
Mortgage  Bonds  amount  to  $3,278,437.50,  and  the  accumulation  of  unpaid 
interest  on  the  6%  Mortgage  Bonds  amounts  to  $3,627,443.00. 

As  mentioned  in  last  year’s  Report,  the  time  within  which  these  arrears  of 
interest  can  be  discharged  is  very  largely  dependent  on  the  revenue  to  be  received 
from  the  Company’s  holdings  in  The  Mexican  Light  and  Power  Company,  Limited, 
and  what  cash  it  may  receive  from  the  Government  in  respect  of  its  claim  for 
damages.  During  the  year  the  Company  has  only  received  the  current  interest 
on  its  holding  of  Second  Mortgage  Bonds  of  The  Mexican  Light  and  Power  Com- 
pany, Limited.  No  arrangement  has  been  come  to  respecting  the  claim  against 
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the  Mexican  Government  and  it  is  impossible  to  state  when  a settlement  will 
be  made,  in  view  of  the  fact  that  at  the  date  of  this  Report  conditions 
throughout  the  Republic  are  somewhat  disturbed  in  anticipation  of  the  election  of 
President  which  is  scheduled  to  take  place  in  July,  1924. 

The  Directors  wish  to  call  once  more  to  the  Shareholders’  attention  the 
able  and  devoted  services  of  Mr.  Conway  and  the  other  officers  of  the  Company 
resident  in  Mexico. 

By  Order  of  the  Board, 

R.  H.  MERRY, 

Secretary. 


Toronto,  Canada, 

24th  January,  1924. 
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CONSOLIDATED 


OF 

MEXICO  TRAM 

AND  ITS  SUBSID 

MEXICO  ELECTRIC 
COMPANIA  DE  LOS  FERROCARRILES  DEL 

31st  Decern 


ASSETS 


Capital  Account: 

Property,  Plant  and  Equipment,  Construction  Expenditure  at 

cost 

Rights,  Franchises,  Contracts,  Goodwill,  Discount  on,  and  Ex- 
penses of  Issue  of  Bonds 

Cost  of  Investments  in  Controlled  and  Related  Companies: 

The  Mexican  Light  & Power  Company,  Limited  $22,213,261.77 
Ordinary  Shares,  87.336 
Second  Mortgage  Bonds,  £1,000,000 
Income  Bonds,  $11,775,859.14 

Other  Companies 122,301.00 


Floating  Assets: 

Stores  in  hand  and  in  transit,  including  Construction  Material  . . 

Accounts  Receivable 

Deferred  Charges  and  Debit  Balances 

Securities  at  Market  Value 

Cash  on  Hand  and  in  Banks 

Mexican  Government: 

Amount  due  at  face  value 

Paper  money  on  hand 

The  Mexican  Light  & Power  Company  Limited: 

Bond  Interest  unpaid 

Demand  Loan  and  Interest 

Sinking  Fund  Investments 


$16,071,243.89 

10,270,193.66 


$22,335,562.77 

$48,677,000.32 

$ 681,549.25 

70,627.00 
53,744.33 
891,108.05 
731,018.82 

2,428,047.45 

$ 1,628,205.06 
76,447.85 

1,704,652.91 

$ 2,552,718.41 
1,758,370.82 

4,311,089.23 

219,136.67 

p 


AUDITORS  CERTIFICATE  $57,339,926.58 


We  have  audited  the  accounts  of  the  Mexico  Tramways  Company  and  its  subsidiary  Companies, 
Mexico,  S. A.,  and  have  examined  and  accepted  the  certified  reports  and  statements  of  Messrs.  Price,  i 
ments  in  Mexico  for  the  year  ending  31st  December,  1922.  We  certify  that  in  our  opinion  the  above  i 
bined  Companies’  affairs  on  31st  December,  1922,  according  to  the  best  of  our  information,  the  explana-l 
We  have  received  all  the  information  and  explanations  we  have  required. 

Toronto,  December  13th,  1923. 


BALANCE  SHEET 


WAYS  COMPANY 

IARY  COMPANIES 

TRAMWAYS,  LIMITED 

DISTRITO  FEDERAL  DE  MEXICO,  S.A. 

ber,  1922  Exchange  Calculated  at  Two  Pesos  to  the  Dollar 


LIABILITIES 

c apital  Stock  * 

Authorized:  300,000  shares  of  $100  each $30,000,000.00 

Issued:  201,770  shares $20,177,000.00 

Funded  Debt: 

Ciade  los  Ferroearriles  del  Distrito  Federal: 

8%  First  Mortgage  Debentures  due  31st  Dec.,  1926  $ 3,000,000.00 

Less:  Owned  by  Mexico  Tramways  Company  . 75,000.00  $ 2,925,000.00 

8%  Second  Mortgage  Debentures  due  31st  Dec., 

1959,  $2,000,000.00 

(All  owned  by  Mexico  Electric  Tramways  Ltd.) 

Mexico  Electric  Tramways,  Ltd. : 

5%  “A”First  Charge  Debentures — Authorized  and 

Issued:  £400,000  at  $4.86  2/3 $ 1,946,666.66 

Less:  Owned  by  Mexico  Tramways 

Company $217,053.33 

Redeemed  through  Sinking 

Fund 24,333.33  241,386.66  1,705,280.00 


5%  “B”  Second  Charge  Debentures — 

Authorized:  £500,000,  Issued:  £321,000 
(All  owned  by  Mexico  Tramways  Company) 

Mexico  Tramways  Company: 

5%  General  Consolidated  First  Mortgage  Gold 
Bonds,  due  1963.  Authorized:  $20,000,000 

Held  by  the  Public $10,087,500.00 

Held  by  Trustees  for  Sinking  Fund 210,500.00  10,298,000.00 

6%  Fifty  Year  Mortgage  Bonds,  due  1966 

Authorized:  (subject  to  increase) . . . .£3,150,000 
Less:  Held  in  Treasury 1,688,500 

Sold £1,461,500  at  $4.86  2/3  7, 1 12,633.33 

Accrued  Bond  Interest  on:  

Cia  de  los  Ferroearriles  del  Distrito  Federal: 

First  Mortgage  Debentures $ 137,987.00 

Mexico  Electric  Tramways  Ltd.,  5%  “A”  Debentures 76,504.04 

Mexico  Tramways  Company: 

5%  General  Consolidated  First  Mortgage  Bonds 3,446,562.50 

Interest  on  6%  Fifty  Year  Mortgage  Bonds  of:  

Mexico  Tramways  Company: 

Accumulated  to  date  but  only  payable  out  of  future  surplus 
revenue  in  accordance  with  terms  of  Supplemental  Trust  Deed 
Floating  Liabilities: 

Accounts  Payable  and  Accrued  Charges 

Sinking  Fund  Reserve $ 243,470.01 

Reserve  for  Depreciation,  Amortization  of  Franchises  and 

Other  Assets  6,865,722.34 


22,040,913.33 


3,661,053.54 

3,627,443.00 

724,324.36 

7,109,192.35 


R.  C.  BROWN,  \ 
MILLER  LASH,  / 


Directors. 


the  Mexico  Electric  Tramways,  Limited,  and  the  Cia  de  los  Ferroearriles  del  Distrito  Federal  de 
Waterhouse  & Company,  Chartered  Accountants,  covering  the  capital  and  revenue  receipts  and  pay- 
Balance  Sheet  is  properly  drawn  up  so  as  to  exhibit  a true  and  correct  view-  of  the  state  of  the  cona- 
tions given  us,  and  as  disclosed  by  the  books  of  the  Companies. 

CLARKSON,  GORDON  & DILWORTH, 

Chartered  Accountants. 


$57,339,926.58 


MEXICO  TRAM 

CONSOLIDATED  REVENUE  AND  EXPENDITURE  A( 

Prepared  in  accordance  with  the  Reorg 


Administration  and  General  Expenses 


100,682.53 


Interest  on  Bonds: 


Cia  de  los  Ferrocarriles  del  Distrito  Federal  8%  First  Mortgage 

Debentures 

Mexico  Electric  Tramways  Ltd.  5%  “A”  First  Charge  Debentures. . . 
Mexico  Tramways  Company  5%  General  Consolidated  First  Mort- 
gage Fifty-Year  Gold  Bonds 


$240,000.00 

97,333.33 

504,375.00 


Sinking  Fund  : 

Mexico  Electric  Tramways  Ltd.  5%  “A”  First  Charge  Debentures.  . . 


841,708.33 

19,466.67 


Contribution  towards  meeting  capital  expenditures  in  accordance  with 
the  terms  of  the  Reorganization  Agreement 


452,328.76 


$1,414,186.29 
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VAYS  COMPANY 

DUNT  FOR  THE  YEAR  ENDED  31st  DECEMBER,  1922 
ization  Agreement,  dated  30th  May,  1921. 


Net  Income  from  Operations  in  Mexico,  2,097,917.67  Pesos  at 


2 Pesos  = $1 $1,048,958.84 

Deduct:  Exchange  on  Remittances,  etc 49,623.64 


Net  Income  from  Investments 
Miscellaneous  Income 


$999,335.20 

393,017.40 

21,833.69 


$1,414,186.29 
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APPENDIX 


Report  of  Mr.  G.  R.  G.  Conway,  Managing  Director 
of  the  Mexico  Tramways  Company  on  the  operation 
of  the  Company’s  undertaking  and  conditions  in 
Mexico. 
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REPORT  OF  MR.  G.  R.  G.  CONWAY 

Managing  Director  of  Mexico  Tramways  Company 


Mexico,  D.F.,  November  1st,  1923 


To  the  President  and  Directors  of 

MEXICO  TRAMWAYS  COMPANY,  Toronto,  Canada 

Gentlemen  : 

Due  to  the  constant  recurrence  of  labor  troubles  in  Mexico  City  and  the  com- 
petition of  the  “jitneys”  (which  matter  was  referred  to  in  the  writer’s  previous 
Report)  the  progress  noted  during  the  year  1921  has  been  retarded  and  the  gross 
and  net  earnings  for  1922  show  a reduction  when  compared  with  those  of  the 
previous  year. 

The  Gross  Earnings  amounted  to  $12,942,416.52  Mexican  currency,  as  com- 
pared with  $13,075,291.27  in  1921 — a decrease  of  $132,874.75  or  1.02%.  The 
Net  Earnings,  after  allowing  for  taxes  and  depreciation,  amounted  to  $2,097,917.67, 
as  compared  with  $2,335,436.33 — a decrease  of  $237,518.66,  or  10.17%. 

In  considering  the  operating  results  for  the  year,  the  writer  regrets  to  point 
out  that  the  unreasonable  attitude  of  the  employees  contributed  largely  to  the 
unsatisfactory  results.  For  example:  on  Labor  Day,  the  1st  of  May,  the  whole 
service  was  completely  suspended.  From  June  14th  to  the  22nd  all  the  traffic  and 
shop  employees  of  the  Company  went  out  on  strike  after  making  impossible 
demands,  the  most  serious  points  in  the  dispute  being  the  demand  of  the  men’s 
representatives  for  an  official  recognition  of  their  union,  and  the  abolition  of 
all  individual  contracts  which  they  demanded  should  be  substituted  by  a collective 
contract  to  be  made  with  the  union  who  would  supply  and  discharge  all  the 
labor  required,  but  as  these  proposals  meant  handing  the  control  of  the  Company’s 
operations  over  to  its  employees,  it  was  compelled  to  flatly  refuse  these  extrava- 
gant demands.  -With  regard  to  the  question  of  the  official  recognition  of  the 
union,  the  Company  has  always  been  willing  to  treat  with  the  duly  appointed 
representatives  of  the  employees  and  has  for  years  past  signed  agreements  with 
them;  but  at  the  same  time,  the  Company  has  reserved  the  right  of  giving  to  the 
representatives  of  any  individual  department,  the  privilege  of  appealing  to  the 
Management  in  connection  with  their  own  particular  departmental  matters. 

The  strike  ended  entirely  in  favor  of  the  Company — which  had  the  whole- 
hearted support  of  the  public  and  press — after  conceding  a few  of  the  minor  and 
more  reasonable  demands  of  the  men.  The  main  points  at  issue  were  completely 
rejected  by  the  Company. 
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On  October  25th  the  Tramways  employees  again  went  on  strike  for  twenty- 
four  hours,  in  sympathy  with  a general  strike  in  the  Federal  District  upon  matters 
in  which  the  Company  had  no  interest.  Further  strikes  were  called  in  November 
and  December;  but  as  the  majority  of  the  men  were  not  in  favor  of  the  action  of 
their  representatives,  the  threatened  strikes  were  called  off. 

This  constant  labor  agitation,  has  also  had  a marked  influence  on  the  growth 
of  the  jitney  competition,  for  while  the  number  of  the  actual  jitneys  in  operation 
has  not  increased  over  that  noted  during  the  previous  year,  the  routing  has  become 
better  organized  under  the  direction  of  the  Traffic  Department  of  the  Government 
of  the  Federal  District,  with  the  result  that  during  the  year  the  number  of  profit- 
able routes  for  the  jitneys  increased  from  16  to  41 — all  of  which  run  parallel  to 
the  Company’s  own  lines.  An  approximate  check  of  the  gross  earnings  of  the  jit- 
neys during  the  month  of  July,  showed  that  they  were  taking  in  about  $15,000 
(pesos)  daily;  while  by  the  end  of  the  year,  their  combined  earnings  had  increased 
to  considerably  over  $20,000  (pesos)  per  day. 

To  meet  this  competition — which  has  arisen  due  to  the  abnormal  conditions 
under  which  the  Company  has  been  operating — it  will  be  necessary  for  the  Com- 
pany to  re-arrange  a number  of  its  existing  routes  and  also  to  add  very  consider- 
ably to  its  rolling  stock. 

The  following  Table  shows  the  gross  earnings,  operating  expenses  and  mis- 
cellaneous information  for  three  years,  ending  December  81st,  1922: 


1920  1921  1922 


Car  Earnings: 

Passengers 

Monthly  Tickets . . . 

Chartered  Cars 

Freight 

Baggage  and  Parcels 
Funeral 


(Mexican  Currency) 


8,923.323.68 

1,177,270.75 

74,437.61 

278,258.25 

238,053.55 

209,570.36 


$10,546,536.79 

1,521,054.35 

76,957.26 

301,212.90 

296,674.39 

201,359.50 


$10,195,069.95 

1,644,660.20 

66,284.69 

394,111.71 

275,433.30 

219,668.40 


Total 

Miscellaneous  Earnings 

. $10,900,914.20 
105,216.61 

$12,943,795.19 

131,496.08 

$12,795,228.25 

147,188.27 

Total  Earnings 

. $11,006,130.81 

$13,075,291,27 

$12,942,416.52 

Expenses  : 

Operation 

Maintenance  and  Taxes 

$ 5,434,556.06 
3,917,982.63 

$ 5,986,228.72 
4,153,626.22 

$ 6,377,671.22 
3,866,827.63 

Total  Expenses 

. $ 9,352,538.69 

$10,139,854.94 

$10,244,498.85 

Depreciation 

$ 1,653,592.12 

$ 2,935,436.33 
600,000.00 

$ 2,697,917.67 
600,000.00 

Net  Earnings  from  Operations  in 
Mexico 

. $ 1,653,592.12 

$ 2,335,436.33 

$ 2,097,917.67 
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Passengers  Carried: 

1st  Class 

2nd  Class 

1920 

71,567,455 

30,185,887 

1921 

81,228,443 

29,480,482 

1922 

77,158,559 

32,128,119 

Total 

101,753,342 

110,708,925 

109,286,678 

Car  Mileage: 

Motors  and  Trailers 

Animal  Traction 

Freight  and  Sundry 

14,619,319 

109,673 

825,589 

13,884,439 

140,245 

776,458 

15,060,706 

131,193 

901,990 

Total 

15,554,581 

14,801,142 

16,093,889 

Average  Number  of  Passenger  Cars 

Operated  per  Day:  I920  1921  1922 


Electric 

319.76 

310.74 

340.94 

Mule 

5.09 

6.03 

5.69 

Total 

324.85 

316.77 

346.63 

Average  Earnings  per  Passenger  Car 
per  Day 

$ 84.95 

$ 104.37 

$ 93.58 

Average  Passenger  Receipts  per  Car 
Mile 

.6858 

.8605 

.7793 

Operating  Expenses,  Excluding  Taxes 
and  Depreciation,  per  Car  Mile, 
Passenger  Services 

.5919 

.6708 

.6164 

Operating  Expenses,  Including  Taxes 
and  Depreciation,  per  Car  Mile, 
Passenger  Services 

.6350 

.7658 

.7138 

Daily  Average  Earnings  from  Opera- 
tion   

$30,071.40 

$35,822.71 

$35,458.68 

Daily  Average  Operating  Expenses, 
Excluding  Taxes  and  Depreciation 

$23,820.15 

$25,776.23 

$25,655.51 

Daily  Average  Operating  Expenses, 
Including  Taxes  and  Depreciation 

$25,553.38 

$29,424.26 

$29,710.95 

Percentage  of  Gross  Expenditures,  Ex- 
cluding Taxes  and  Depreciation,  to 
Gross  Earnings 

79.21% 

71.95% 

72.35% 

Percentage  of  Gross  Expenditures,  In- 
cluding Taxes  and  Depreciation,  to 
Gross  Earnings 

84.98% 

82.14% 

83.79% 

It  will  be  noticed  that  the  Operating  Expense  Ratio,  viz. : 72.35%  is  higher 
than  last  year,  the  reason  being  chiefly  due  to  the  loss  of  revenue  arising  out  of 
the  disturbed  labor  situation.  Every  effort  has  been  and  is  being  made  to  reduce 
this  percentage. 

As  mentioned  in  the  writer’s  previous  Report,  it  has  been  necessary  for  the 
Company  to  continue  to  make  substantial  repairs  to  its  equipment,  track  and 
overhead  lines.  For  the  repair  and  maintenance  of  equipment  $2,086,011.21 
(pesos)  was  spent  during  the  year.  For  the  same  period  $759,944.31  (pesos)  was 
expended  on  the  track  and  overhead  lines,  a combined  amount  of  $2,845,955.52 
(pesos),  out  of  $2,986,589.67  (pesos)  for  the  total  maintenance. 
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The  total  Capital  Expenditure  during  the  year  1922  was  $378,915.84  (pesos). 
On  the  other  hand,  property  has  been  retired  against  the  depreciation  account 
valued  at  $143,009.08  (pesos),  making  the  net  amount  chargeable  to  Capital 
$235,906.76  (pesos). 

In  view  of  the  heavy  expenditures  on  maintenance  and  repairs  which  it  has 
been  necessary  to  carry  out,  it  has  been  impossible  to  make  sufficient  additions 
to  the  rolling  stock.  Since  the  property  was  returned  to  the  Company  by  the 
Government,  there  have  been  constructed  and  placed  into  service  the  following: 


1920 

1921 

1922  Total 

1st  Class  Passenger  Cars 

5 

11  16 

2nd  Class  Trail  Cars 

10 

2 

12 

28 

The  writer  wishes  again  to  acknowledge  the  courtesy  and  consideration  which 
the  Company  has  at  all  times  received  from  His  Excellency,  President  Obregon 
and  all  the  Government  Authorities. 

He  also  desires  to  acknowledge  the  able  and  loyal  services  rendered  to  the 
Company  by  the  General  Manager,  the  Staff,  and  the  Company’s  Legal  Advisers, 
Sr.  Lie.  Don  Luis  Riba  and  Sr.  Lie.  Don  Francisco  Diez  Barroso. 

I am,  Gentlemen, 

Your  Obedient  Servant, 

G.  R.  G.  CONWAY, 

Managing  Director. 
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Mexico  Tramways  Company 

SCHEDULE  OF  CAR  EQUIPMENT 
From  1920  to  1922 

1920  1921  1922 

Combination  1st  and  2nd  Class  Passenger  Motor  Cars 5 7 6 

First  Class  Passenger  Motor  Cars — Electric 263  267  279 

First  Class  Passenger  Trail  Cars — Electric 25  25  25 

Second  Class  Passenger  Motor  Cars — Electric 0 0 0 

Second  Class  Passenger  Trail  Cars — -Electric 77  76  76 

First  Class  Passenger  Mule  Cars — Standard  Gauge 7 6 6 

Second  Class  Passenger  Mule  Cars — Standard  Gauge 0 0 0 

Freight  Motor  Cars 45  45  45 

Freight  Trail  Cars — Electric 73  73  73 

Freight  Mule  Cars 5 5 5 

Funeral  Equipment — Motors  and  Trailers 56  56  56 

Miscellaneous 5 5 5 

Special  Equipment 3 3 3 


Totals 564  568  579 


Since  1920  the  Company  has  built  in  its  own  shops,  the  following  equipment: 

1920  1921  1922 

First  Class  Passenger  Motor  Cars 5 11 

Second  Class  Passenger  Trail  Cars — Electric 12  ...  ... 

The  following  equipment  was  demolished: 

First  Class  Passenger  Mule  Cars — Standard  Gauge 6 1 

Second  Class  Passenger  Mule  Cars — Standard  Gauge 8 ... 

Freight  Mule  Cars 1 ...  ... 

Second  Class  Passenger  Trail  Cars 1 ... 

The  following  equipment  was  reconstructed: 

Freight  Motor  Cars 3 ...  ... 

Freight  Trail  Cars 3 ...  ... 

First  Class  Passenger  Motor  Cars — Electric 5 1 

The  following  conversions  were  made: 

First  Class  Passenger  Motors  to  Combination  Motors 2 

Combination  Motor  to  1st  Class  Passenger  Motor ...  1 

Second  Class  Passenger  Motors  to  First  Class 8 ... 

Second  Class  Passenger  Trail  Cars  to  Funeral  Equipment 2 ...  ... 

COMPARATIVE  STATEMENT  OF  TRACK  MILEAGE 

Electric  Mule  Total 

1920  204.1  9.4  213.5 

1921  206.1  8 6 214.7 

1922  206.1  8.6  214.7 
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